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OnMarch 30th,agroup of senior technology executivesjoined Tech San Diegotodiscusscritical
issuesfacingthe Technologyindustry. For this pilotevent,we chose tolimitthe attendanceto
executivesthatspannedthesoftware andhardwareindustries. Whiletheresultsarenot
statistically representative, we believe by utilizing thelive-polling software and with the
significantexperienceintheroom,we have capturedthe generaltechmindset.

Thetopicswe polledanddiscussedtouchedonrelevantissuessuchastalentrecruitmentand
retention,benchmarking,inflationary pressures,and supply chainchallenges.

“Personally,Iwas surprised by how positive an outlook mostexecutives had considering all of the
challengesoverthelastfewyears.”KevinCarroll,Executive Director TechSanDiego.

ltshould alsobe notedthatthiseventwas held nearly 5weeks after the Russianinvasion of
Ukraine,and some of the executives did express concerns aboutthe futureimpactonthe global
economy. Evenasthey acknowledgedthe challenges of the currentbusiness environment, they
seemtobeworkingthroughthoseissuesandthriving. Thisis atestamenttothecreativity and
innovation of theregionaltechcommunityinSanDiego.

Wewouldliketothankallof the participants of the Growth Conferencefor their time andinsight.
Onbehalf of our sponsors,Moss Adams, Procopio,and Bank of America, we wouldliketoshare
withyoutheresults of our Growth Conference.

The Great Resignation triggered a
revolution in the culture of the
office, one of the biggest
challenges has been ‘to return to
the office or not to return’

— 66

Oliver Ratzesberger-Aswetryto“bringpeopletogether
intentionally,inperson,weredlizethereisnoincentiveforourteam
memberstogobacktothe office. Withthisrealization,we seethat
notasmuch office spaceisneeded.”
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TECH SAN DIEGO GROWTH CONFERENCE ATTRACTING AND RETAINING TALENT
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Michael Zeller -“Acrossthe board,we are seeing
thereisfierce competitionglobally to attract
goodtalent, notjustinSanDiego”
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m Cy Reported ahybrid workplace model
o

11 %Remain Virtual
In the past 12 months, on a scale of 1-10,
(1 being the easiest), how challenging has it been to — €6
recruit top talent compared to 2019?

Rick Johnson,Kyocera-Asthe “markethas
changedandopenedup,alotof companiesare
desperatetogettalentin,thework-from-home

50 % . . . . .
environmentmakesiteasier forcompaniestohire

talentthatreside outside of theirheadquartered
location.”

1%-4%

44%
What was your 5%.7%
average G 33%
merit increase for .
2021? I 22%
N
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TECH SAN DIEGO GROWTH CONFERENCE ATTRACTING AND RETAINING TALENT
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88 % Planto hire moreemployees

S
13 % Plantohirelessemployees

How many interns does your company employ in any given year?
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In the past 12 months, on a scale of 1-10 (1 being
easiest), how challenging has it been to retain top
talent compared to 2019?

Score: 7.4 *

50 %

Return to Office Perks
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Free Food Social Activities Other Perks

25% 38% 38%

DanSquiller, Aquam-Inaneffortto
retaintalent,companies needtofocus
onculture. AccordingtoDanSquiller
“Youcanrentloyalty,butyoucan'tbuy
it”
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TECH SAN DIEGO GROWTH CONFERENCE

Do you anticipate an increase in prices on your
core products in the next 12 months?

1%-5%

5%-10%

INFLATION AND SUPPLY CHAIN CHALLENGES

In the past 12 months, on a scale of 1-10 (1 least
impact) how much impact has inflation had on
your company’s operations?

10%-15%

15%-30%

What is the most significant inflation
impact?

— 66

GregDegeller,Quantum Design-Inflationis
“impacting people emotionally. Forexample, with
the pricesof gassohigh,the sentimentis “how canl
gettowork”and“whyismy raise solowwiththe
currentinflationary environment”.
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Do you anticipate supply chain challenges improving

Yes

No

DanSquiller, AQuam-Withthe currentsupply
chainissues,“we have been keepingmore
inventory onhand,duetouncertainty. Thishas
alsoresultedinusbuyingfromnew sourcesand
vendors,anddesigningalternative partsto
accommodate andprepareforashortagein

supply.”
99 —

in the next 6 to 8 months?

G 11%

89%
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TECH SAN DIEGO GROWTH CONFERENCE EVOLVING WORK CULTURE

TRUE or FALSE: | understand how my
company’s performance compares relative

True

88%

to the performance of its industry peers?

Oliver Ratzesberger-“If youwantto

build culture,youneedtohave
culturealltheway there.Culture

startsintheboardroom,if youcan’t

gettheboardroomtobethe
example,itwillonly getworse.”

99 —

What job functions
report to CFO?

False
. 13%

25%

38%

Software Development
O 13%

Marketing
@ 0%

Facilities
O 38%

Other
S,  5(0%
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DanSquiller, AQquam-We“alwayslookedatHRasone

of the moststrategicrolesatthecompany, lalways
wantHRtochallengethe CEO.WorstthingaCEOcan
haveisaleadershipteamwho doesnotchallengethe
CEOQO”
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Questions? —_

TECH
Contact us. SANDIEGO

www.techsandiego.org
info@techsandiego.org

The Growth Conferenceis anextension of Tech SanDiego’s CEO andFinance Roundtable. Both of
theseroundtables provide membercompany executives with peer executive education. The
informationfromthe growthconferencewillbe fedbacktotheroundtables asfuturetopics of
discussion. If youareinterestedinone of our roundtables, please contactus atinfo@techsd.org.
If youare aseniortechnology executive andwouldlike to be consideredfor afuture pollingevent
contactusatinfo@techsd.org

Wewouldalsoliketothank oursponsors. TechSanDiegohasalimited number of service
providersinour membership. We are confident that any of our service provider memberscan
directly assist your businesstoremaincompetitive. Belowisthe contactinformationforthe
sponsors of the Growth Conference.

Bank of America-Cliff Cho:clifford.cho@bofa.com
Adriana Acosta: adriana.acosta@bofa.com
Moss Adams-Carisa Wisniewski: carisa.wisniewski@mossadams.com

Procopio-KevinWilson: kevin.wilson@procopio.com
99 —

Richard Campbell:richard.campbell@procopio.com
This report was compiled by Sara Spiva, Tech San Diego, with the assistance of Phillip Graham, Moss Adams and Amanda Birdsong, Moss Adams
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