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The industry 4.0 ecosystem.. 
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It is all about the data/information.. 
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Big challenges in Industry 4.0 adoption…
1. Lack of support from Large Manufacturing Enterprises 

to the Small and Medium sized Manufacturers
i. What is the value proposition and how to bring them on 

board…
2. Not having clarity on 

i. Where and how to start
ii. What the journey will feel like

3. Lack of skilled talent, funding and integrating with 
legacy technology
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Assessment

Pain Point Validation

Identification of business 
and supporting initiatives

Sequencing of initiatives
(Strategic Roadmap)

Economic Value/ROI 
analysis of initiative 

deployment

Business Need

DMAIC Analysis

Use Smart Tools in stead of 
time & motion study

Actionable Intelligence
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Current Pain Points – Hot Buttons
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Initiatives that deliver business impact
Supporting Initiatives* Business Initiatives*




